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Ankermoor Primary Academy Relational and Restorative Behaviour Policy
Ankermoor Primary Academy is committed to creating an environment of exemplary behaviour. Everyone is expected to display the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same.

At Ankermoor Primary Academy, we have a positive and inclusive approach to managing behaviour that is built upon evidenced based practice which recognises that all behaviours are a reflection of and driven by emotions. We ensure that everyone within our school community understands and develops emotional intelligence.
The majority of children self-regulate their behaviour and behave excellently each and every day. Our approach, encourages children to be proud of this and to help others who may find it difficult to make safe or respectful choices at all times, to understand and manage their behaviour.
At Ankermoor Primary Academy, we have a shared understanding that no child wants to behave in a negative way, our children would not purposefully choose negative attention. It is our promise to ensure that we provide children with the tools, self-esteem and confidence to thrive at our school. 
Everyone within our school community cohesively apply our three key principles linked to relationship and regulation encapsulated by three key terms used by all adults and children: 
Safe, Respectful, Ready
At the heart of our policy is a restorative approach:
“Schools that believe children should get what they deserve respond to poor behaviour differently to schools that believe children should get what they need.”
Paul Dix, ‘When the Adults Change, Everything Changes.’ 2017
At Ankermoor, our aim is to ensure that all children feel valued, safe and secure. The connection between pupil and adults allows for security, connection and trust. We ensure that children know that we care about them and how they are feeling. Respectful and strong relationships between all are pivotal to our approach. Consistency and fairness is also vital in securing this mutual support and respect. 
It is our aim to educate all about the emotions which they are experiencing and to work towards solutions to change behaviour patterns that can become habit based (or during crisis points feel uncontrollable). We establish and nurture an ethos where children have the capacity to manage their behaviours by educating them about the emotions they are feeling, empathising and building positive relationships to ensuring a solution/changes to behaviour patterns. Our aim is that children empathise and learn the skills to self-regulate.
The aims of this policy are to:
· Ensure that all children and adults have a sense of belonging, feel safe, secure and valued.
· Support a calm, happy, friendly and respectful school community and environment.
· Ensure connections between all staff, pupils, parents and all pupils which makes up our school community.
· Provide a clear, fair and consistent approach for all.
· Foster, nurture and value strong and healthy relationships.
· Create an environment where all children are intrinsically motivated to do the right thing because it is the right thing to do.
· Provide children with strategies to manage their own feelings and behaviours including effective staff support in this area.
· Create a nurturing, solution focused and restorative philosophy is used towards challenging behaviour or situations employing emotion coaching.
· Uphold a well ordered, positive and emotionally friendly learning environment where everyone excels. 
· Encourage children to respond sensitively to the people and situations they encounter within the school environment and beyond as life-long learners. 
· Encourage children to connect correctly outside school premises. 
· Ensure everyone has a drive for excellence.

Philosophy
At Ankermoor Primary Academy we ensure children understand that:
· It feels great to be successful and to belong in a supportive school community.
· Relationship building is the most important building block of the school.
· We connect before correct.
· We do conversation not confrontation.
· Inappropriate behaviour has no positive influence to an individual's well-being, self-esteem or sense of belonging.
· Inappropriate behaviours or choices can be changed and the positive rewards from making these changes.
· The feelings and rights of others should be respected regardless of age, gender, race, disability and sexual orientation. 
·  ‘Reflection Time’ is used in class to create a positive climate for learning and to create more awareness of how to self-regulate and what positive learning behaviours look like/ or how to deal with certain situations
· It is important for children to take responsibility for their own behaviour and goals.
 
Our Ankermoor Expectations and Responsibilities – School Behaviour Curriculum
All members of the Ankermoor school family have high expectations and understand that our relational approach to behaviour is based around being:
Safe, Respectful, Ready
We work together as a whole school family to ensure everyone (children, families and staff) have an agreed code of conduct/relational approach so that we all commit to:
· Feeling safe.
· Treating everyone with respect.
· Being ready to listen, reflect, connect and converse to achieve success together.
Restorative
· Through conversation, reflection and circles we are able to:
· Put things right
· Put things back
· Make better future decisions
A whole community understanding that negative behaviour is a display of an unmet need.
Code of Conduct 
• All members of the school community are expected to respect each other and to make safe choices.
• All children are expected to respect their own and other people’s property and to take care of school equipment and environment 
• Children are expected to be self-aware, well-mannered, attentive and active learners
 • Bullying will not be tolerated under any circumstances 
• Physical violence is not acceptable in any form from either pupils or staff, neither is retaliation. 








Embedded Expectations
	At the start of the day

	Children should be welcomed into school and into the classroom. This includes the SLT being visible in the
playground and staff standing either at their classroom door or greeting the children in the classroom.

	On arrival

	Children walk calmly straight into the classroom.
A morning challenge is on the board ready for children.
Music can be used to support a calm ethos.

	Playtimes / end of lunch time

	Teachers on duty ensure that the children line up quietly and sensibly.
Y6 ambassadors ensure children enter school safely and calmly.


	Transition

	Children are expected to walk calmly and with quiet voices in the corridor (left side).
Staff are to ensure that children come into assembly
quietly and sensibly.


	Lunchtimes

	Calm eating – low voices.
Sensible walking around the dining room.
Clear your space when you have finished eating.


	End of the day

	Children calmly and safely collect their belongings from lockers.
Children lead out of school in one line led by their teacher/responsible adult.




Whose Responsibility is Relational and Restorative Behavioural Approach/Education? 
• Everyone is committed to our school approach.
• Every interaction we have with children in classrooms and around school builds a framework for our whole school restorative approach.
• All staff (teaching/TA; site, catering/lunch time, administration) are empowered to role model, portray and follow our relational and restorative approach. 
Everyone within the school community understands and commits to the following principles:
Being Safe includes:
· Thinking through all actions so that safe choices are made.
· Self-regulating promptly if an unsafe action is followed.
· Reminding others of how to be safe in school and on the playground.
· Developing an ethos where children ask themselves is this thought, action or comment safe?
· Providing children with a voice so that they can share when they are feeling unsafe and how this can be restored rapidly.
Being Respectful includes: 
· Respecting others – adults and children.
· Respectful listening and manners.
· Sharing kindness and empathy.
· Challenging in an appropriate and polite manner.
· Apologising when we make mistakes.
· Taking a stand against all forms of bullying.
· Respecting everyone’s personal space. 
· Respecting all areas of our school environment and equipment. 



Being Ready includes: 
· Arriving at school in uniform, with correct equipment. 
· Acting calmly and responsibly at all times of day. 
· Actively listening, connecting, questioning and answering. 
· Taking part fully in every learning opportunity. 
· Ready to acknowledge mistakes and how to overcome these.

Recognition and Reward 

All stakeholders will use consistent rewards which could include:
· Smile
· Quiet word of personal praise (positive reinforcement,
· Stickers, certificates, postcards home,
· Celebration assembly awards/value champion of the week.
· Lunch time award in assembly each week for a boy and girl who have been Safe, Respectful and Ready.
· Values Champion of the Week announced by teachers in assembly each Friday who are rewarded with afternoon tea (hot chocolate and cake) with the headteacher each week.
· Positive notes, phone calls home from adults in school – TA, Teacher, SLT, Headteacher







































Practical steps in applying restorative practice

Engaging with learning is always the primary aim. For the vast majority of learners a gentle reminder or nudge in the right direction is all that is needed. P,DIx
Staff will deliver the approaches below with calmness and clarity. Anger and shouting should be avoided as this does not role model expectations.

	Stage 1-
Re-directions
	Positive reinforcement 

· A visual clue to model an expectation for a child 
· A look
· Point to what you expect to see.
· Give a low key reminder of the rule being broken and reinforcement of good choices.

	· (Eg: …you have been sitting and listening superbly today which has been helping your learning, this needs to continue). 
· E.g. please stop talking, whilst I am teaching, you are not being respectful.


	Stage 2 – Reminder/Restore
within lesson time.
	· Private reminder to a child of our expectations:
· Ready, Respectful, Safe
· Make the child aware of the behaviour you need to see – there is time and a choice to do the right thing. 
· Always provide take up time.
· Provide praise for the positive behaviour choice which follows

[bookmark: _Int_R0Q3rXc2]For low level reminders/restorative conversations, adults to record on behaviour log/clipboard on desk. Use this to notice any repeated patterns. Report these to SLT and discuss next steps for the child. What is the underlying cause of low-level behaviours?
	· 'I noticed you are …......... (having trouble getting started, struggling to get going, wandering around the classroom, chatting). - What can I do?
· To be safe, I need you to ….....
By doing …...... you are being/not being respectful.
Ready to learn looks like …...
· Because you are chatting you are not ‘Being Respectful’ and are not ‘Ready’ for the lesson.
By throwing that pencil you are not being ‘Safe’.
Because you were shouting out you are not being ‘Respectful’.
By swearing at another child, you are not being ‘Respectful’ to them.
Because you have been walking around the classroom it shows you are not showing me and your classmates ‘Respect’ and that you are not ‘Ready’ to learn.
· I would like to see you back on track within the next (time period).

	Stage 3 – 
If the restorative conversation doesn’t lead to improvement

Structured restorative conversation.

Time out Space in Classroom if required following the conversation.
	If the behaviour choices do not improve. A further discussion is provided.

· Discuss with the child their behaviour.
· Use restorative questions to explore why the behaviour is happening and how to get back on track.
· Outline what will happen next for getting back on track or if this doesn’t happen
· Reinforce that the child has the choice to get back on track.
· The child will be reminded of their good previous conduct. 
· Praise them when they positively change their behaviour, acknowledging the positive change.
(At this point, if the child does not respond to the restorative conversation within the time frame – time out space to be used for 5 minutes to defuse the situation.)
· Adult to log incident on My Concern (Behaviour Category) so any patterns can be identified.



	· At the moment you are distracting yourself and others around you by …. (constantly talking, not listening, being unkind to others).
· What is the impact of what you are doing on your learning?
· How are your actions affecting other people?
· What do you need to do differently to get back on track? 
· Do you need any help with this strategy, so you are now successful?
· Do you remember when you …........... (contributed to lessons, tried hard in your lessons, played nicely with your friends), that is who I need to see today.
· I really like it when you …....... (come in with a smile, make the right decisions, are ready to learn).
· In maths you worked really hard, you were in your seat and learning with so much focus – we just need to see this again now. Tell me what you did in maths. How did this make you feel?
· Thank you…you are quietly writing the next paragraph. I’m so proud of you.
· Thank you for your …. (positive attitude, concentration, focus, good manners etc), it is great to see.

	Stage 4- 
Repair/Reflection/Restorative time at playtime
	· If a child hasn’t been able to get back on track after stage 3, it will be explained to the child that a further conversation will take place during play/lunch time as the behaviour choices haven’t changed.
· Adult to provide restorative conversation at play/lunch time (age appropriate time). Clear actions identified if in this situation again.
· Adult to log incident on My Concern (Behaviour Category).
· Class teacher to inform parent at the end of the day / phone-call.
	· …I need to ensure everyone is learning well so we will go through our restorative conversation and actions at playtime. 
· [bookmark: _Int_qMciFsWN][bookmark: _Int_LGEMa7j9]You are impacting on the whole class and it is not fair to the other children, we will talk about this in your time.
· [bookmark: _Int_Kw2fx2MH]We need to explore how you can learn from the choices you are making at the moment, so that this doesn’t happen again as it’s stopping you from learning well.

	Stage 5- 
Involvement of SLT for restorative practice
	If the behaviour escalates / child refuses to move to time out (SLT member to be called for)
[bookmark: _Int_Vvu49QbT][bookmark: _Int_O0OaACfR][bookmark: _Int_3D3tbqIE]Restorative discussion to take place in time out area to support the child in identifying the problem/choices and how to get back on track. Dependent on the nature of the issue, child could complete learning in time out area or in a different classroom or with SLT member.

If the learning isn’t completed the child would complete their work during part of lunchtime with the senior leader. Further discussion about how to ensure that this doesn’t happen again.

[bookmark: _Int_JTGPwpEx]Adult who dealt with the initial stages of behaviour will add to my concern as a start to the log.

[bookmark: _Int_snADzoym]SLT member (with initial adult) will phone home so that parents are aware.
	· Class teacher.
I’m going to have to call for Mr Hancox to come and talk about your choices now. I need to see you getting on with your work and you’ve chosen not to do this.
· [bookmark: _Int_0S2j1TOD]SLT member:
What should you be doing at the moment?
What would help you to achieve this?
Would it help for you to work with me in my office to have some time out?
· Would it help if you completed your work in another classroom?


	Stage 6- 
[bookmark: _Int_0H7OSmm4]Non negotiable Behaviours
	[bookmark: _Int_AOzyqrMM]If a child displays more extreme/non-negotiable behaviour they will automatically meet with a member of SLT to explore the behaviours and why they are demonstrating these.

· Sexist / racist / homophobic comment
· Swearing
· Physical aggression towards a peer
· Verbal aggression towards a peer
· Rudeness towards an adult
· Deliberate damage to school property

Additional support will be provided in terms of learning about behaviour and strategies from Mrs Bryan.

· Behaviour Learning plan created if any of the above behaviours are repeated /restorative conversations and learning doesn’t lead to an improvement in behaviours. 
· External agencies will be consulted and SENDCO involved if required (Eg: Autism outreach referrals, Saplings, Cornerpost alternative provision)
· Depending on the severity of the behaviours shown, the consequence may be an internal exclusion or fixed term exclusion. This decision will be made by the Headteacher or SLT member in their absence.

[bookmark: _Int_aOzqpjlA]The member of staff who dealt with this incident initially is required to log on My Concern, including lunchtime staff.

SLT to call home with class teacher to discuss with parents – meetings with parents if behaviour is repeated.
	· Class teacher: 
I’m really disappointed that I’ve just seen/heard…
· Mr Hancox...will have a restorative conversation with you about this. We need to explore why this happened and how you can learn so you don’t make this choice again.
· [bookmark: _Int_KLc31Kvi]SLT Member:
Tell me about …
What happened before...?What other choices could have been made? How would this have stopped…?
If you were in this situation again, what would you do differently?

	Stage 7 – 
Violent Behaviours
	The following non-negotiable behaviour may result in lunch time/curriculum time fixed term or permanent exclusion.
· Deliberate and destructive behaviour.
· Repeated patterns of aggressive behaviour towards a child/adult
· Physical aggression towards an adult.
· Non-response to restorative actions over time.
Meetings with Headteacher, Class teacher and parents when applicable.
Meeting notes to be added to My Concern.
	



Supporting Relational and Restorative Approaches at Lunch Time:
· Lunchtime staff to proactively celebrate children being good.
· Reward children with stickers, praise cards to take home.
· Weekly boy and girl of the week to celebrate in assembly and join afternoon tea for being, Respectful and Respectful. (Staff to record weekly in lunchtime praise book).

	Stage 1 – Redirections
	[bookmark: _Int_k77zh4tw][bookmark: _Int_chpD2iFl]If a child reports a minor issue, lunchtime staff discuss this with the children involved and re-directs/reinforces what we need to see.
	[bookmark: _Int_LJYRN9jx]To stay safe on the playground remember, we need to …



	Stage 2-
Restore
	[bookmark: _Int_0xgRJt8s]If a problem is emerging between 1 or more children a restorative conversation should take place.

· Safe, Respectful, Ready – restorative conversation.

· At the end of the conversation make the child/children aware of the behaviour you need to see – there is time and a choice to do the right thing. 

· Provide praise for the positive behaviour choice which follows

Behaviour to be recorded in lunch time log and reported to class teacher to note in class behaviour log.
	Tell me what has bothered you?

Can you see why…is upset?

[bookmark: _Int_8sMQgKX7]Do you think you were being safe/respectful/ready?

How can we get back on track?

I’d like to see you back on track and I’m going to be monitoring this closely.

Thank you…you are now taking turns well.

	Stage 2-
Restore with class teacher or identified adult on lunch duty.
	If behaviours don’t improve, identified adult on duty to take children for a restorative conversation inside with time out of the playground.

Member of staff to record on to My Concern.
Actions to be shared with class teacher and lunch time supervisors.

Member of staff to report actions/next steps to class teacher.

If stage 2 doesn’t lead to improvements – a behaviour contract to be devised and shared with parents/class teacher.
Identified adult on duty to share with class teacher and on My Concern.
	I am going to ask Mrs Bryan to take you inside for a further restorative conversation as you haven’t changed the choices you have been making.

	Stage 3 Not improved/serious incidents

SLT
	Serious incidents of non- negotiable behaviours should be addressed by staff and referred to a senior leader straight away for support.
*Aggression/violence to child/adult.
*Swearing.
*Dangerous behaviour/not following instructions from an adult.
Walkie Talkie to be taken out on duty to contact office if support is needed.
SLT to report to class teacher and add to My Concern.
	Sit in the calm area to reflect (for a designated period of time).

I will need to call for a member of SLT because I need to keep everyone safe.








Restorative Conversations
Staff can use the script for restorative conversations/emotion coaching techniques. These can be framed around questions outlined below:

· What happened?  
· What were you thinking at the time?
· Who has been affected?
· How have they been affected?
· How do you feel? 
· How may they feel?
· What could we do to put things right?
· How can we learn from choices today to prevent this happening in the future?


Behaviour Outside of School Pupils’ conduct outside school gates:
In order to restore our relations in school, we need to build on relationships and connections which develop in school and may continue outside of school. As a duty of care, we encourage the value of relational practice at home and within the community. 
We expect our pupils to maintain their relational approach when outside the school gates. Section 90 of the education and inspections Act 2006 states that ‘Teachers have the power to discipline pupils for misbehaving outside of the school premises ‘to such an extent as is reasonable’. 
We agree as a school that teachers may become involved with relational issues when the pupil is:
 • Taking part in any school-organised or school related activity 
• Travelling to and from school 
• Wearing school uniform
• In some other way identifiable as a pupil at the school or dis-regulated behaviour at any time, whether or not the conditions above apply, that; 
• Could have repercussions for the orderly running of the school 
• Poses a threat to another pupil or member of the public 
• Could adversely affect the reputation of the school.
· Interacting negatively online.
Sanctions 
If restorative approaches are applied consistently but behaviour deteriorates; does not improve or poses a threat to others the following approaches will be applied to ensure safety for all.
Removal from Classrooms/Playgrounds
In response to serious or persistent breaches of this policy (or where relational approaches are not having impact), the school may remove the pupil from the classroom or playground for a limited time.
Pupils who have been removed from the classroom will continue to receive education under the supervision of a member of staff that is meaningful, but it may differ from the mainstream curriculum.
Removal is a serious sanction and will only be used in response to serious or repeated dis-regulated behaviour. Staff will only remove pupils from the classroom/playground once other behavioural strategies have been attempted unless the behaviour is so extreme as to warrant immediate removal.
Removal can be used to:
Restore order if the pupil is being unreasonably disruptive
Maintain the safety of all pupils
Allow the disruptive pupil to continue their learning in a managed environment
Allow the disruptive pupil to regain calm in a safe space
Pupils who have been removed from the classroom/playground are supervised by the Senior Members of Staff and should be returned as soon as possible and no later than the next day.
Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the Headteacher.
Pupils should be reintegrated into the classroom/playground as soon as appropriate and safe to do so. The school will consider what support is needed to help a pupil successfully reintegrate into the classroom/playground and meet the expected standards of behaviour.  
Parents will be informed on the same day that their child is removed from the classroom/playground.
The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class/playground, such as:
Meetings with pastoral support 
Use of teaching assistants
Short-term behaviour report cards
Longer-term behaviour plans
Pupil support units
Multi-agency assessment
Staff will record all incidents of removal from the classroom/playground along with details of the incident that led to the removal, and any protected characteristics on My concern – Behaviour log.
Detentions
Teacher or Teaching Assistants can issue short-term detentions at break or lunch.
The school will decide whether it is necessary to inform the pupils’ parents.
Teachers must consult with Senior Leaders if consecutive detentions are given.
The pupil’s parents will be informed.
When imposing a detention, the school will consider whether doing so would:
Compromise the pupil’s safety
Conflict with a medical appointment
Prevent the pupil from getting home safely
Interrupt the pupil’s caring responsibilities

Suspensions and Permanent Exclusion 
The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour, which has not improved following in-school sanctions and interventions.  
The decision to suspend or exclude will be made by the Headteacher and only as a last resort.
Please refer to the Ankermoor Primary Academy Exclusion Policy.
[bookmark: _Toc130296810]
Responding to dis-regulated behaviour from Pupils with SEND
Recognising the Impact of SEND on Behaviour 
The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).
When incidents of dis-regulated behaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of dis-regulated behaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of dis-regulated behaviour will be made on a case-by-case basis. 
When dealing with dis-regulated behaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour policy. The legal duties include:
Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by the school’s policies or practices (Equality Act 2010)
Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)
If a pupil has an education, health, and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of dis-regulated behaviour, and put in place support to prevent these from occurring.
Any preventative measures will consider the specific circumstances and requirements of the pupil concerned.

At Ankermoor Primary Academy we try to anticipate and remove triggers for dis-regulated behaviour using reasonable adjustments, such as:
· Short, planned movement breaks for a pupil with SEND who finds sitting still too long difficult 
· Adjusting seating plans to allow pupils with visual or auditory impairment to sit in sight of the teacher, the board, or key resources
· Adjusting uniform requirements for a pupil with sensory issues or severe eczema 
· Training all staff to understand conditions such as autism 
· Use of ‘safe spaces’ (such as sensory zones or nurture rooms) where pupils can regulate their emotions during sensory overload 
Adapting Sanctions for Pupils with SEND 
When considering a behavioural sanction for a pupil with SEND, the school will consider:
Whether the pupil was unable to understand the rule or instruction? 
Whether the pupil was unable to act differently at the time as a result of their SEND? 
Whether the pupil is likely to behave aggressively due to their SEND? 
If the answer to any of these questions is yes, it may be unlawful for the school to sanction the pupil for the behaviour.
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
Considering Whether a Pupil Displaying Behaviour May Have Unidentified SEND
The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis.
Pupils with an Education, Health, and Care (EHC) Plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies. 
If the school has a concern about the behaviour of a pupil with an EHC plan, it will contact the local authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan.
Staffordshire Education, Health, and Care Hub

Supporting All Pupils Following a Sanction 
Resolve and Reset
Following a sanction, the school will consider strategies to help pupils to understand how to improve their behaviour and meet the expectations of the school. These can include:
· Reintegration meetings
· Daily contact with a pastoral leader
· Short-term report cards 
· Personalised behaviour plans 
· Support from external agencies 

Reasonable Force 
Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:
Causing disorder
Hurting themselves or others
Damaging property
Committing an offence

Incidents of reasonable force must:
Always be used as a last resort
Be applied using the minimum amount of force and for the minimum amount of time possible
Be used in a way that maintains the safety and dignity of all concerned
Never be used as a form of punishment
Be recorded and reported to parents 

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 

Confiscation, Searches, Screening
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Confiscation
Any prohibited items (listed on page 4) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.
We will also confiscate any item that is harmful or detrimental to school discipline (this includes mobile phones under the mobile phone policy). These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching a Pupil 
Headteachers and staff they authorise have a statutory power to search a pupil or their possessions where they have reasonable grounds to suspect that the pupil may have a prohibited item (listed on page 4) or any other item that the school rules identify as an item which may be searched for. Please refer to the appendices which include a summary of the latest DfE guidance.
Screening
Ankermoor Primary Academy does not screen pupils on entry to school. 
Disregulated behaviour Off-Site 
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means               dis-regulated behaviour when the pupil is:
  Taking part in any school-organised or school-related activity (e.g., school trips)
  Travelling to or from school
  Wearing school uniform
  In any other way identifiable as a pupil of our school
Online

The behaviour policy may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the dis-regulated behaviour:
  Could have repercussions for the orderly running of the school
  Poses a threat to another pupil 
  Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g., on a school-organised trip).

On-line Behaviour
The school can issue behaviour sanctions to pupils for online dis-regulated behaviour when:
It poses a threat or causes harm to another pupil
It could have repercussions for the orderly running of the school
It adversely affects the reputation of the school
The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.
Suspected Criminal Behaviour
The age of criminal responsibility in England and Wales is 10 years old. A child under 10 cannot be arrested or charged with a crime.
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. 
When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.
If a decision is made to report the matter to the police, the Headteacher will make the report.
The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.
If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.




Transition 
Inducting Incoming Pupils 
The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.
Preparing Outgoing Pupils 
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.
To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.
Training 
As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:
· Ankermoor’s Vision and Values
· Ankermoor’s Restorative and Relational Approach
· How SEND and mental health impact behaviour 
· The specific needs of pupils at Ankermoor
· The proper use of restraint 

Monitoring 
Monitoring and Evaluating School Behaviour 
The school will collect data on the following:
Behavioural incidents, including removal from the classroom
Attendance, permanent exclusion, and suspension 
Use of pupil support units, off-site directions, and managed moves
Incidents of confiscation and searches
Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions and experiences of the school behaviour culture

The data will be analysed from a variety of perspectives including:
At school level
By age group
At the level of individual members of staff
By time of day/week/term
By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle it.

At Ankermoor Primary Academy, dis-regulated behaviour is recorded on the class behaviour log for minor issues followed by My Concern and analysed weekly by the Senior Leadership Team. 
Serious dis-regulated behaviour (see definitions) is recorded on MyConcern ™ Safeguarding Software and analysed weekly by the Senior Leadership Team.
Half-termly summaries are produced. The Headteacher provides the governing board with termly reports, including headline behaviour data. 

Monitoring this Policy
[bookmark: _Hlk129271121] This behaviour policy will be reviewed by the Headteacher and Local Governing Board at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data (as detailed above). At each review, the policy will be approved by the board.

Links with Other Policies

This behaviour policy is linked to the following policies:

· Ankermoor Primary Academy Anti-Bullying Policy 
· Ankermoor Primary Academy Exclusion Policy 
· Ankermoor Primary Academy Child Protection and Safeguarding Policy 
· Fierté Multi-Academy Trust Mobile Device and Camera Policy
· Fierté Multi-Academy Trust Homophobic, Biphobic, and Transphobic Bullying Policy 
· Fierté Multi-Academy Trust Internet Safety Policy 
· Fierté Multi-Academy Trust Managing Allegations Against Staff Policy
· Fierté Multi-Academy Trust Policy for Mental Health and Wellbeing for Children
· Fierté Multi-Academy Trust Prevent Policy 
· Fierté Multi-Academy Trust Child-on-Child Abuse Policy 
Equality Duty 
We have carefully considered and analysed the impact of this policy on equality and the possible implications for pupils with protected characteristics, as part of our commitment to meet the Public Sector Equality Duty requirement to have due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations. 
	Roles and Responsibilities

	Pupils will:
· Be Safe
· Be Respectful
· Be Ready
· Follow the expected code of conduct.
· Take part in restorative conversations and enact next steps.
Be kind to others and show empathy to all.

	Parents will:
· Encourage their child to be independent and have self-discipline.
· Have a positive approach to their child’s education.
· Foster good relationships with the school.
· Understand the school restorative and relational approach.
· Make children aware of appropriate behaviour.

	All adults in school will:
· Meet and greet children as they enter school/classrooms with warmth and positivity.
· Refer to Safe, Respectful, Restore, when mistakes are made- the behaviours that we expect to see.
· Build strong and secure relationships with children and everyone in our learning community.
· Role model positive behaviour.
· Plan and deliver lessons which thoughtfully cater for the needs of all children so that everyone engages securely and embraces challenge.
· Use consistent expectations 
· Be calm and “give take up time” when going through the steps, prevent before sanctions.
· Use reflective conversations and restorative approaches.
· Record incidents My Concern.
· Never ignore or walk past learners who are making / displaying poor behaviour

	Our Senior Leadership Team will:
· Meet and greet learners at the beginning of the day.
· Be a visible presence across the school and especially at transition times.
· Celebrate our use of relational and restorative approaches.
· Share good practice.
· Support staff in managing learners with more complex behaviours.
· Support conversations with teachers/parents where behaviour of their child requires this
· Regularly review provision for learners who fall beyond the range of written policies and procedures.
· Make referrals to specialist advice to best meet the behavioural and relationship needs of children.
· Consistently implement school policies.
· Tackle bullying or any form of child-on-child abuse:
A separate anti-bullying and child on child abuse policy is in place and should be read in conjunction with this behaviour policy.

	The Headteacher will:
· Provide a framework for consistent behaviour monitoring in school.
· Ensure that all staff are following the procedure and review the procedure accordingly.
· Issue fixed-term and/or permanent exclusions to individual pupils.

	Governors will:
· Agree and review the Relational and Restorative Behaviour Policy on a regular basis. 
· Question the leaders/Head teacher and others to ensure that the policy is implemented and impacts positively on learning. 
· Once all aspects of Relational and Restorative Behaviour Management have been exhausted as per this policy, Governors will be actively involved in the Permanent Exclusion route.










[bookmark: _Toc130296811]Appendix 1 
 In the exceptional circumstances that any pupil at Ankermoor would need to be searched:
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by the headteacher themselves.
Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search. 
· An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as a witness if:
· The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and 
· In the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the pupil; or 
· It is not reasonably practicable for the search to be carried out in the presence of another member of staff
When an authorised member of staff conducts a search without a witness, they should immediately report this to another member of staff and ensure a written record of the search is kept.
If the authorised member of staff considers a search to be necessary, but is not required urgently, they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information about the pupil. During this time the pupil will be supervised and kept away from other pupils.
A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the pupil has agreed.
An appropriate location for the search will be found. Where possible, this will be away from other pupils. The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip.
Before carrying out a search the authorised member of staff will:
· Assess whether there is an urgent need for a search
· Assess whether not doing the search would put other pupils or staff at risk
· Consider whether the search would pose a safeguarding risk to the pupil
· Explain to the pupil why they are being searched
· Explain to the pupil what a search will entail – e.g. I will ask you to turn out your pockets and remove your scarf
· Explain how and where the search will be carried out
· Give the pupil the opportunity to ask questions
· Seek the pupil’s co-operation 
If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. 
If they still refuse to co-operate, the member of staff will contact the headteacher to try and determine why the pupil is refusing to comply. 
The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil harming themselves or others, damaging property or from causing disorder.
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desks, or lockers.
Outer clothing includes:
· Any item of clothing that is not worn immediately over a garment that is being worn wholly next to the skin or being worn as underwear (e.g., a jumper or jacket being worn over a t-shirt)
· Hats, scarves, gloves, shoes, boots
Possessions means any items that the pupil has or appears to have control of, including:	
· Desks
· Lockers
· Bags
A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items (listed on page 4) and items identified in the school rules.
An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.
Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
· Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item as listed in section 3
· If they believe that a search has revealed a safeguarding risk
All searches for prohibited items (listed in section 3), including incidents where no items were found, will be recorded in the school’s safeguarding system.
Informing parents
Parents will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell the parents as soon as is reasonably practicable:
· What happened
· What was found (if anything)
· What has been confiscated (if anything)
· What action the school has taken, including any sanctions that have been applied to their child 
Support after a search
Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s social care is appropriate. 
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